NMPOrPAMMA ®OPYMA

UT " UTHHOBALMU B PO3HUYHOW TOPIrOBNE

(RETAIL TECH IT&INNOVATIONS FOR

3 CEHTABPA 2026 NOAOA
LEHTP COBbITUU PBK,
MOCKBA, KocmogomuaHckas Hab., 52, ctp. 7

UM)

09:00-19:00

Xonnbl LeHTtpa CobbiTnin PBK

PABOTA BbICTABKU TEXHONOIMMYECKUX PELUEHUIA

09:30-16:30

Xonnbl LeHTtpa CobbiTnn PBK

PABOTA JTAYHOX-30HbIl (KO®EBPEMKU N HETBOPKWUHI)

10:00-11:30

3AI «<CTPATEMMA»

#WT_CTPATEIUA

MIEHAPHAA CECCHUA
«UT-CTPATEIrMA: OT AONITOCPOYHbIX MNITAHOB K MEXAHU

3MY NPUHATUA PELLEHUA»

KnroueBble BOMPOCHLI:

— HeonpepeneHHOCTb B 6M3Hece Kak OCHOBA U3MEHeHUMn
noaxonos K UT-cTpaternam

— MexaHu3Mbl NPUHATUA CTPaTErM4YeckmMx peLeHun B
YCIOBUSAX TEXHONOMMYECKOIO Nepexona 1 KOHKYpeHUun usHec-
mMoaenen

— [Mepexon oT AONTOCPOUHbIX MSIAHOB K NPUHLIMNAM NPUHATUS
peLleHnin Kak ocHoBe paboTtkl UT-genaptameHToB

— OueHka achdekTuBHOCTM T B COBPEMEHHbLIX YCMOBUAX

— CtoumocTb 6yayLien 6onu: namepuTb, JOHECTU OO
PYKOBOACTBA, NPUHATL peLleHne

— OKCNEePUMEHTLI U HOBbIE TEXHOMOMMW: Kak TeCTUPOBaTb
MHHOBaLMN BO BPeMsl «3KOHOMHOIO pexXxumar»

— BanaHc ckopocTu, HaaEeXHOCTU U CTOMMOCTU: aKTyanbHO Unu
OTMNOXMM 40 NyYLNX BPEMEH?

— [oe puckoBaTb 1 3KCNEPUMEHTMPOBATL MOXHO, a rAe HeMNb3a?
30Hbl oTBeTCcTBeHHOCTU B UT-naHawadte

— [enaem Gornblue ¢ MEHbLUMMMK 3aTpaTamMu: OnbIT
onTumunsaumm croumoctu UT n obecneyeHmns GusHeca
COBPEMEHHbBIMU TEXHONMOrMYECKUMN peLLEHNAMU

— A yT0 3aBTpa? MporHosnpyem BbI30BbI, KOTOPbIE CO34aayT
TEXHOMorm4yeckne Kpmuaucol OyayLuero B nepcrnektuee 4o 5 net

TanMUHr cekummn:

10:00-10:05 lNpuBeTCcTBEHHOE CMOBO MOAEPaTOPOB
10:05-10:45 Mogepupyemas guckyccus

10:45-11:00 BbicTynneHue

11:00-11:30 lMNpogomkeHne Mmogepupyemon ANCKyccum

Mogeparop:

WpwuHa PatuHa,
Mnarcopma Putenn.
TexHonornn. HeTBOPKUHI
(Retail Tech Net),
VicnonHuUTenbHbIN AMPEKTop

Cnukepbl:

TaTbsiHa YMmpsieBa,
Lamoda,

YnpasnsoLwunin AnpekTop
no NpoayKTY N AaHHbIM

FEHEPAJIbHbIWA MNAPTHEP CEKLMU

11:45-13:15

3AI «CTPATEI Mn»

#WT_CTPATEIUA

TOM-AUANOIUN «CEO-4-CIO»

KnroueBble BOMPOCHLI:

Mogeparop:

WpuHa PatuHa,




— Kak ¢popmupoBaTth TexHonorm4eckoe BU3MOHEPCTBO
PO3HUYHbBIX KOMMAHWUN — N KOMY 3TO HYXXHO?

— Oxunpanuna cobcteeHHMKoB n TOM-pykoBoguTenen busHeca ot
TEXHONOMMYEeCKMX NMOEPOB N KOMaHA

— W3 CIO B CEO: kak TpaHcopmMmmnpoBaTb TEXHOMNOMMYecKoe
nnaepcTBo B CTpaTernyeckoe?

— Kakune ponu n NnpoekTbl MEHAKT KapbepHYH TPaeKTopuio
UT-pykoBoautens B ctopoHy CEO?

— Yem otnuuaetcsa ctunb nuaepctia ClO ot CEO: rge HyXHO
YCUnUTb, a fae CMAardnTb NpmBbIdHbIe Ans UT nogxoab!
(npouecchl, KOHTPOMb, METPUKM)?

— TeKyLWwMi ypoBeHb TEXHOJIOMMYEeCKMX BO3MOXHOCTEN U
Yyrpo3: Hackorbko oH B ¢pokyce CEO?

— Ponb CIO 1 TexHonorn4yecknx nnaepos B npouecce
N3MeHeHuin B1M3Heca Noa BIMAHMEM BHELLUHMX ) aKTOpPOB

— A 4yTO y OCcTanbHbIX? CyMTaeT N1 pyKoBOACTBO KOMMAHWK
YPOBEHb TEXHOIMOMMYHOCTY MoKa3aTenemM OTHOCUTENbHO PbIHKa

TaMuHr cekumm:

11:45-11:50 lNMpuBeTCTBEHHOE CIIOBO MoaepaTtopa
11:50-12:10 BbICcTynneHme TeXHONOrM4YECKoro BU3MoHepa
12:10-12:45 Mogepupyemas aUCKyCCUSA pyKoBoAUTENEN
KOoMnNaHui

12:45-13:00 BeicTynnenue

13:00-13:15 3aBepLueHne OUCKYCCUM PYKOBOAUTENEN

Mnarcopma Putenn.
TexHonornn. HeTBOPKUHI
(Retail Tech Net),
VicnonHuUTenbHbIN AMPEKTop

Cnukepbl:

Omutpui Jlazapes,
denepanbHas OBeNUpPHan
ceTb «585 30MIOTOM»,
[eHepanbHbIA AUPEKTOP

Oenuc Conory®,
A306yka BKyca,
MNpe3ngeHT

13:30-16:15

3AIl «CTPATEMMN»

#UWN #AI

CECCUSA TEXHONOI U1 UCKYCTBEHHOI'O MHTENINEKTA
«M TPAHCP®OPMALUA PO3HUYHOU TOPIrOBITN»

KnroueBble BOMPOCHLI:

— OT undpoBusaummn n nHTennekTtyanusaumm. Kak coenarb
WU ynpaBnsiembiM 6U3HEC-aKTUBOM?

— Crparerusa Al-TpaHccopmMaumm po3HMYHOro GusHeca

— Kak komnanusim ctatb Al-driven 6e3 cnenoro KonmpoBaHus
YYXXUX peLLeHni

— Pucku: TexHonorn4eckue, onepaumnoHHble, penyTaunuoHHbIE U
(bMHaHCOBbIE NocneacTausa NpoHuMkHoBeHus VI B npouecchl
PO3HUYHbIX KOMMaHUI. Kak MUHUMU3UpOBaTb OTpULLaTeNbHbIE
3P EKTHLI U PUCKN?

— OxnagaemMble 6usHec-3adphekTbI: MEXOy MEYTON U
pearibHOCTbIO

— ROI BHegpeHusa UU pelueHunin B yCrioBUAX BbICOKOM
HeornpeaenéHHoCTU pblHKa

— MporHo3bI: kKakue perynatopHble nsmeHeHus B cpepe N
3aTPOHYT PO3HUYHYIO TOPrOBM0?

— Kakvne gaHHble KpuTnyeckm Heobxogumbl Ans 3anycka A
pELLEHMIN B PO3HULLE U KaK 0OecneynTb Nx Ka4ecTBo 1
OOCTYMHOCTbL?

— BoamoxHo niv umnopro3sameweHme B cchpepe UM peneHnin?
Kakne poccuinckne nnatopmbl 1 UHCTPYMEHTbI FOTOBbI K
NPOMBILLITEHHOMY BHEOPEHMWIO?

— Kak npeopgorneTb conpoTusneHve nepcoHana sHegpexuo A
WNHCTPYMEHTOB?

— Kak He no3sonutb MW cermeHTMpoBaTh GuaHec-npouecchl?
— MepcoHan-bHbIN BbI3OB: rae bpaTtb MIA-3KcnepToB 1 CKONbKO
OHM ByayT CTOMTb KOMNaHUAM?

— Kommepuus Ha 6ase UA-areHTOB

— Jlyywine npaktukn A B putenne, e-commerce u FMCG

TanmMuHr ceccum:

13:30-13:35 BetynutensHoe cnoso moaeparopa

Mogeparop:

Pawuca NMaH4eHko,

®opym UT u nHHoBaumm
(Retail TECH IT&Innovations
Forum),

[NporpamMMHbIn QUpeKTop

Cnukepbl:




13:35-14:30 3kcnepTHas guckyccusa «MN-TpaHcdhopmaunms
PO3HNYHOW TOProBMAN»

14:30-14:45 Kenc

14:45-15:00 BeicTynnenue

15:00-15:15 Kenc

15:15-15:30 BbicTynneHue

15:30-15:45 Kenc

15:45-16:00 BbicTynneHue

16:00-16:15 Kenc

16:30-18:00 3AN «CTPATEMMA» #MATFA3UH
#TEXHONOIMn_PO3HULbI
TEXHONOIMMYHbIA MATA3UH
KntoyeBble Bonpochbl: Mopgepatop:
— KnroyeBow kaHan npoAax: kak TEXHONOrMM NoMoraroT Cnukepbl:
Mara3uHy 6biTb YyOOOHBIM M NOME3HbIM 4118 MOKynaTens v
NpUOLINBHBLIM AN puTennepa
— PopmaTHble CeKpeTbl: TEXHOMNOrMN ANsl Mara3avHOB PasHOro
pasMepa, 4nsl pasHbiX NOTPEOUTENBLCKUX MUCCUA U pasHbIX
Mogeren ynpasneHus
— YMHbIV TOProBbIN 3as: HaBuraums, norka, TEXHONorum B
MepYaHaan3uHre, LEHHUKK, BECHI, ANIEKTPOHHbIE BbIBECKU U
pekrnaMHble NOBEPXHOCTU, YMHbIE TEMEXKN
— KomnbloTepHoe 3peHune B pO3HUYHOW TOProene
- LindppoBble NOMOLIHMKN U POBOTHI - HOBasi pearibHOCTb
PPOHT-0hUCa PO3HULIBI
— HoBble pybexun camoobcnyXMBaHUs: Koraa puTensn
nepengeT oT kacc caMoobCNyXMBaHMS K MOMHOCTLIO
aBTOHOMHbLIM MarasmHam?
— NTabopaTopumn TeXHONOIMMI: pearnbHas LLEHHOCTb UNn goporas
30Ha 3KCMNEPUMEHTOB
— YnpaBneHue mara3mHOM B peasibHOM BPeMEHMU:
acbdhekTMBHLIE Aawbopabl N aHanUTUKa AnpekTopa
— BupeoaHanuTtuka m 10T: Kak gatyvku 1 Buaeo nomoraroT
obecne4ynBaTb COOTBETCTBME CTaHOapTaM obCNyXMBaHUs,
0OBbEKTUBHO OLEeHNBaTb 3hEKTUBHOCTb MarasuHa,
cnpaBedniMBo MOTMBMPOBaTbL KOMaHAy
— bapbepbl ANA BHeApPeHUA TEXHONIOMMIA B MarasuHe — 1 Kak
NX NpeoaoneTb?
TaumMuHr ceccum:
16:30-16:45 Kenc
16:45-17:00 BeicTynnenue
17:00-17:15 Kenc
17:15-17:30 BeicTynnenue
17:30-17:45 Kenc
17:45-18:00 Keric
10:00-11:30 3AN «PELLUEHUA»
TEXHOJIOMMYECKAA MOOEPHU3ALIUA #NHPPACTPYKTYPA
UT-UHPPACTPYKTYPbI
KnioyeBble BOonpochbl: Mopgepatop:
— NameHeHuns Ha «pblHKe Xenesa»: 4 roga cTpecc-tecta u Cnukepbl:

rmaBHble BbIBOAbI
— UeHHocTb UT-napTHepcTB B MogepHu3aumm NT-
WH(PPaCTPYKTYpbl

— K10 gomxeH oTBevaTth 3a nogaepXaHue cTeka KoMneTeHLun
Ha NOKanbHbIX PbIHKaX: PO3HMYHasa KOMMNaHus, BeHO0p,
CUCTEMHBI MHTEerpaTop?

KOnua KOroman,

X5,

[OunpekTop no passuTuio
pelueHun UT-conpoBoxaeHus




— M'MnepanacTM4YHOCTb M OTKa30yCTOMUYMBOCTb: KakK UX
obecneynTb B OTpacnm pO3HUYHOW TOProBMY B YCITOBUSX
HenpeackasyemMoro Tpaguka U «CTePTON» CE30HHOCTU?

— Bnunsko K HynK: Kakue TEXHONOrMm pennukauum n pesepBHoro
KOMMpOBaHWs NO3BOSSIOT BOCCTAHABNMBATh AaHHbIE 32 CEKYHAbI,
a He yacbl?

— MHdpacTpykTypa B ycrioBusax oTknroveHus UHTepHeT:
TeKyLMe BbI30BbI

— KaxeTcs, uyto-To nomeHsnocs: KPI mogepHusauum B 2026
rogy

— CAPEX vs OPEX ans cetei pasHoro maclutaba

— Putennep kak oneparop LLlO[la: ctponTb COGCTBEHHbLIN UK
apeHgoBaTb?

— ['me rpanb? Kakue Harpysku putennepy AencTBUTENBHO
BbirogHee AepXaTb B o6rake, a kakMe KpUTUYECKU BaXKHO
ocTaBuTb B cobctBeHHOM LJOle ¢ TOYKM 3peHNst SKOHOMUKN U
6esonacHocTn?

— Kakne 6uaHec-uenv komnaHun 4ormKHa peLlarb
moaepHusauma UT-undgpactpykrypbl cerogHa?

— Kaxgblin XonoaunbHWK WNET NnokasaTenu, Kaxabld nokynaTtens
OoTCnexunBaeTcs, a TpeboBaHUSA K 0TKa30yCTONYMBOCTU pacTyT
Takke, Kak 00beM JaHHbIX: CyLLECTBYET JIN OTHOCUTENBHO
NPOCTOEe peLleHne npodbnemsbl?

— UmnopTto3samelleHune BCeX TUNOB MHAPACTPYKTYPHbIX
peLleHnin

— MoHUTOpUHr MHpaCTPYKTYpbI

TaMuHr cekumm:

10:00-10:15 AHanuTu4eckumn goknag

10:15-10:20 MNMpurBETCTBEHHOE CNOBO MOAEPATOPOB
10:20-11:00 Mogepupyemas guckyccus
11:00-11:15 BeicTynneHve

11:15-11:30 NpogomxeHne guckyccum

11:45-13:15 3AIl «PELLUEHUA»
PRODATA: KINKOYEBbIE 3AJA4YY DATA-O®UCOB #0AHHDBIE
KnioueBble Bonpochkl: MogepaTop:

— Oata-ocduc kak Bnageney UN-aktuBoB

— BHYTpeHHAS 3KOHOMMKaA AaHHbIX

— HoBble KPI: Bpemsi BbiBOga Mogernen B npog

— CeMaHTU4YeCKUM CNomr U KOHTEKCT 4119 Mogernen

— MNocTaBka gaHHbIX Ans Moaenen

— YnpaBreHue pocTynom n 6e3onacHoOCTbIO AaHHbIX B N-
nannnamnHax

— YnpaBreHne XuU3HeHHbIM LIMKITIOM Mofernen Kak NMpoayKToB
OaHHbIX

— Pabota c mogenamu: oobyyeHmne, XKM3HEHHbIN LIMKIT, PUCKK
— Ctparerum gooby4yeHusi COGCTBEHHbIX MoAenen: 3arparbl,
KomneTeHuun, uHppactpyktypa, ROI

— Ucnonb3oBaHMe BHELWHUX MOAeNemn: pycku aKkcnponpuauum
WHTENNEeKTyanbHON COBCTBEHHOCTU U yTEYEK

— [MnaTtdopMbl aHHBIX HOBOTO NOKOMEHUS

— UHdbpacTpykTypa u akocuctembl nog NU(Al)-Harpy3skm

— Okocuctembl MLOps 1 LLMOps: ctrangaptel 2026 roga

TanmMuHr ceccum:

11:45-12:00 Kewic
12:00-12:15 BeicTynnenue
12:15-12:30 Ketic
12:30-12:45 BeicTynneHue
12:45-13:00 Ketic

TaTtbaHa Hukonbckas,
Mnarcopma Putenn.
TexHonornn. HeTBOPKUHI
(Retail Tech Net),
MapTHep

Cnukepbl:




13:00-13:15 Kenc

13:30-15:00

3AJl «<PELLUEHUA»

KWUBEPBE3OMNACHOCTb, KNBEPBbI3OBbI U
KUBEPYCTOMYNBOCTb B PO3HUYHOU TOPIOBJIE

#KUBEPBE3OMACHOCTb

KnroueBble BOMPOCHLI:

— Kak BbICTpOMTb KOMMJIEKCHYHO CTpaTeruio
Knbepb6e3onacHOCTN B PO3HUYHOW KOMNAHUN?

— OueHka 3penoctu UB: cuctema n KpuTn4ecKkme ysasBumMocTH,
KNntoYeBble NoKasaTenu ypoBHsi KNOepyCcTOMYNBOCTU

— Yrpo3bl UN-TpaHcopMaumn: kak COTPYAHUKU CNNBaIOT
KOMMepYecKyto TaiHy npu pabote ¢ nybnunyHbimmn M-
WHCTpPyMeHTamu, a vibe-coding nporpaMMUCTbI B MOrOHe 3a
CKOPOCTbLIO OCTaBMSAT «Ablpbl» B kKoge MA-nomMoLLHMKOB

— Oxora 3a UU-areHTamMm: Kak BbICTPOUTb OOOPOHY MPOTUB
caMooby4aeMbIx atak U «XUPYPru4ecknxy yaapoBs, KOTopble
ObIOT B KOHKPETHbI BM3HEeC-npoLecc (MPOLECCUHT NNaTeXen,
aBTOPM3aLUNs HA CalTe UIM HaMofTHEHUE KOP3WHbI)?

— Kakne knbepyrpo3sbi Hanbornee KpUTUYHbI A1 pyUTenna
cerofHs ((PULLMHIOBLIE aTaku, YTEYKM AaHHbIX KIMEHTOB,
KomnpomeTauuss POS-TepMMHaNoB, ataky Ha LLenoYkn NocTaBokK
N T.4.) N KaK MEHSIETCA UX NaHawadTt?

— Kak obecneunTb 6e30nacHOCTb faHHbIX NPY BHELPEHUN
l0T-ycTpOMCTB B MaraamHax — U He MPEBPaTUTb UX B TOYKY
BXOZa 41191 3M0YMbILLNEHHUKOB

— 3awmTa nogen M AaHHbIX: Kakne Mepbl NOBbILLEHNS
0CBeOOMINEHHOCTM NepcoHarna Haubonee AeNCTBEHHbI AS
CHWKEHMS pUCKa YCMeLHbIX (OULLIMHIOBBLIX aTak U coumarnbHON
NHXeHepnmn?

— MaBHble MULIEeHU: LUM(pPOBbIE OBONHUKN TON-MEHEKMEHTA
(deepfake), bpoa ¢ nporpaMmamm fOANBHOCTU (Kpaxka
OOHyCOB), coumnanbHbIA MHXUHUPWHT HOBOTO NMOKOMNEHWS

— Knbep6esonacHocTb - ¢pakTop AoBepua nokynarens

— Kak opraHusoBatb YETKOEe B3auMOAENCTBUE MeXOY
UT-otgenom, cnyxboi 6e3onacHoCT u
Ou13Hec-nogpasaeneHnsiMmM PO3HUYHOM KOMMNaHWKU B criyvae
WHUMAEHTA, YTOObI MMHUMM3NPOBaTh yLepd 1 BpeMsi NpocTos?
- byoyuwee psigom: kakve HOBble KMOepBbI30BbI MOSBATCS B
PO3HMYHOW TOProBrie B bnmxaniume 3—5 neT B CBSA3M C
pa3BUTMEM TEXHOMOMMI (METABCENEHHbIE, BECKOHTAKTHbIE
nnartexu, aBTOHOMHbIE MarasuHbl) U Kak MOArOTOBUTLCS K HUM
yXe cerogHa?

TaMuHr cekumm:

13:30-13:45 AHanuTu4eckumn goknag
13:45-13:50 NpurBeTCTBEHHOE CNOBO MogepaTopa
13:50-14:30 Mogepupyemas guckyccus
14:30-14:45 BoeicTynneHue

14:45-15:00 lNMpogornxeHne OUCKyccuu

Mogeparop:

Cnukepbl:

15:15-16:15

3AJl «<PELLUEHUA»

WOMEN IN TECH (KEHLUWHbI B UT)

KnroueBble BOMPOCHLI:

— OTpacnb reHAEpPHOro paBeHCTBA: KaK >XEHLUUHbI 3aBoeBanm
MecTo nog UT-conHuem

— HaMm Hy>Hbl cUCTEMHbIE Mepbl: NOYEMY XKEHLUH-
ynpaBneHueB B UT Bce ke HegocTaTto4HO?

— Buepa, ceroaHs, 3aBTpa: YTO U3MEHNNOCH B KapbepHbIX
nepcnekTuBax XeHWwuH B UT nHaycTpum 3a nocnegHue rogbl?

Mogeparop:
WpwuHa PatuHa,
Retail TECH Net,
CEO

Cnukepbl:

TatbsiHa beicTpoBa,




— [ne ocTaeTcst MecTo AN HEOCO3HaHHOW reHAepPHOM
npeaB3aATOCTU?

— Kakne koprnopaTtuBHble Nonutukmu Hanbonee adhpekTUBHO
NoaaepX1BatoT XKEHLLUMH, KOTOpble CTPOAT Kapbepy B
TEXHONMOornsax?

— Hard n soft HaBbIkM, KOTOpbIE KPUTUYHO pa3BUBaTb XKEHLLUHAM
BUT

— [MpuynHbl 1 nocnencTeus pasgeneHna AT yHKLMN mexay
MY>XYMHaMU U XKEeHLLMHaMK1

— NHTepecHble achdekTbl UX/UI: noyemy uHtepdenchl
ON3aNHSAT XXEHLLUMHbI, @ KOA, NO4 HUMW MULLYT MY>XYUHbI?

— CyLLecTByIOT N reHAepHasi TPEBOXXHOCTb U YA3BUMOCTb B
nT?

— XeHwwmHbI B UT: MEHTOPCTBO

— [MpakTnkn npoTuB nNpoceccMoHan bLHOro BbIropaHusi B
YCNOBUSAX BbICOKOW Harpysku B I T-npoekTax

— B kaKMx TEXHONMOMMYECKNX HanpaeneHusx cerogHsa donbLue
BO3MOXHOCTEN ONSI XKEHLLMH — N NoYemy?

TaMuHr cekumm:
15:15-15:20 NpurBeTCTBEHHOE CNOBO MogepaTopa

15:20-16:10 Adnckyccua «Women in TECH»
16:10-16:15 3aBepLueHne guckyccum

Npynna komnaHun Mo6Geaa,
F'ynnusep,

HvpexTop no
NHopPMaLNOHHBLIM
TEXHOMNornsam

KOnus 3onoTtapesa,
A306yka BKyca,
Buue-npesngeHt no UT

16:30-18:00

3AJl «<PELLUEHUA»

N U OATA BOPKLLUOIMbI

Ceccus npovaet B cdopmare mMacTep-Knaccos
«npodpeccnoHanbl  gns  NpPodecCUOHANOB».  KIoYeBble
3KCMEepThbl PblHKA OCTAHOBATCA Ha OAHOM W3 WHTEPECHbIX Ans
ayauTopumn Tem, YToBbl NOMOYb Konneram GbICTPO NOrpy3nTbes B
TEMy MacTep-krnacca W HacTPOUTb MPOLECCHl B KOMMaHMsX,
nsberas olMBOK U HETOYHOCTE

TaMuHr cekumm:

16:30-17:15 MacTtep-knacc
17:15-18:00 MacTtep-knacc

Mogeparop:

Cnukepbl:

10:00-11:30

3AN «TEXHONOIr nn»

PRO_KO[VHT:
Kof. CTEK. MPAKTUKA

KnroueBble BOMPOCHLI:

— Poct cnoxHoctu UT-naHawwadgTta v KnodeBble
TEXHOMOrM4yeckne NHHOBaL MU B pa3paboTke NPorpaMMHOro
obecne4yeHus ONs PO3HNYHOM TOProBMu

— BanaHc mexay cKopoCTbO BHEAPEHUS U HAOEXHOCThIO

— BeicTpbie Nnobeabl? Banb-koauHI — TEXHONMOrMYecKoe
YCKOPEHWE UIN N3MEHEHNE pa3paboTyYECKON KyrbTypbl

— Pa3BuTne TexHonormni Ha 6onbLLIMX CKOPOCTAX U yBernu4yeHue
TEeXHUYeCKOoro aonra: npuynHbl U Cnocodbl ero CHUKEHUS

— YnpaBrieHne TEXHUYEeCKUM SOrroM B MUKPOCEPBUCHON cpene
— OpkecTppoBaHue uameHeHumn B pasHbix T cucremax
KoHTpakTbl 1 TpeboBaHMsA K kKa4ecTBY AaHHbIX NPU MHTErpaunsx
— MnatdopmeHHas nHxeHepust

— AKTyanbHble TeXHONOrMmM TeCTUPOBAHUSA: aBTOMaTn3auus
TECTUPOBaHUS UHTErPALUA U KOHTPOMSA KavyecTBa JaHHbIX

TanmMuHr ceccum:

10:00-10:05 MNMpurBeTCTBEHHOE CNOBO MogepaTopa
10:05-10:30 3kcnepTHOe MHTEPBLIO UT-pyKoBOauTEnEn

Mogeparop:

Cnukepbl:




10:30-10:45 BbicTynneHue
10:45-11:00 Kewic
11:00-11:15 BbicTynneHve
11:15-11:30 Kewnc

12:00-13:30

3AN «TEXHONOIr nn»

MOBUIIbHAA N BEB PASPABOTKA

KnroueBble BOMPOCHLI:

— MMaBHble TpeHAbl pa3paboTkn MOBUNBHLIX PELLEHUE: HA YTO
caenartb craBky B 2026—2027 rogax

— Phygital-chopmarthbl: kak cBsa3aTb BeO, NpunoxexHue n ogpnanH
- KpoccnnarcgopmeHHasa pa3spaboTka 1 HaTUBHbIE TEXHONOMN
— On-Device Al ansa ronocoBbIX MOMOLLIHWUKOB 1
nepcoHanu3npoBaHHbIX pekoMeHaauunm

— ONTMMM3aLMA MOOGUNLHOIO NPUNOXEHUA: KaK YCKOPUTb
3arpysky 1 He NoTepsTb KOHBEPCUIO

— WUHTerpaums ¢ nnateXXHbIMM CUCTEMaAMU U KaccaMu:
TEXHUYECKME BbI30BbI OECLLOBHOM ONnathbl

— Nenmudpmkauma n MHTEPaAKTUBHOCTb B MOOUMBHbIX
NPUNOXKEHNAX

— Be3onacHoCTb U KOH(PUAEHUNANBHOCTL: YCUIEHME 3aLLUThbI
OaHHbIX, UCMONb30BaHNE BMoMEeTpUKN anga ayTeHTudukauun,
LWncpoBaHMe YyBCTBUTENbHbIX AaHHbIX

— ApganTaums nog HoBble (hopM-dakTopbl: paspaboTka
NPUNOXeHWN ¢ y4ETOM ocobeHHoCTEN

3NEKTPOHHBIX YCTPONCTB ¢ rmbkumun akpaHamum (foldable-
YCTPOWCTB) M HOCUMbIX YCTPONCTB (wearable-ragxeTos)

— KoMno3uTHble NpUnoXeHus: MHTErpaLms HeCKONbKUX
CEPBMCOB B OOHO NpUNoXeHne Ansi NoBbIlLeHNs yaobcTea
nons3oBarens

TanmMmuHr ceccum:

12:00-12:15 Keiic
12:15-12:30 BeicTynnenue
12:30-12:45 Keiic
12:45-13:00 BbicTynneHue
13:00-13:15 BeicTynnenue
13:15-13:30 Ketic

Mopgeparop:

Cnukepbl:

13:45-15:15

3AN «TEXHONOIr nn»

YCTAPEBAHUE UT AKTUBOB

KnroueBble BOMPOCHLI:

— HecTtabunbHas cTabunbHOCTL: HAaKOMJIeHMe YA3BUMOCTEN
POCCUMCKNX KOMMaHWI B CBSI3N C YCTapeBAHWEM KITHOYEBbIX
codbTBEPHbIX OM3HEC-AKTMBOB

— Pucku pacTyT: knbepbesonacHocTb, npobnema rubkocTy,
HM3KOEe COOTBETCTBUE pPELLEHU 3agavam Om3Heca

— Bce pelwaem mukpocepBucamm? ObpatHas CTopoHa
TEKYLLNX peLLIeHunit

— BeHedmumapbl NpobnemMbl ycTapeBaHUs 1 TpeHaa
NUMMNOPTO3aMeLLLEHUS

— Kaxxgbiln AeHb HoBasi pearbHOCTL: anropuTMbl 4eACTBUA Ha
Crny4an HOBbIX OTKIOYEHUI, MOTEPU AAHHbIX,

— AHTUXPYNKOCTb MUK BbbknBaHMe? MparmaTuyHble pelieHus
BMECTO CTpaTermyeckmx

— Mpobnembl coBmectumocTu B T-naHawadgte

— Yto 3amepqnsieT Nnepexoq Ha oTe4eCTBEHHbIE aHarNorm — u ecTb
NN 3TK aHanorn?

— Kutanckuin nytb He Bbixoa? [ovyemy poCCUNCKUIN PbIHOK He
BblIOMpaeT KUTanckum cocr

Mogeparop:
Cnukepbl:

Anekcen MNaayH,
®pew MapkeT
(CynepmapkeTbi JAl),
OuvpexTop no NT




— He po macwTtaboB: kak 3KOHOMUYECKME OrPaHNYEHNS U
COKpallleH1e 6oaXeToB Ha MG POBM3aLIMI0 OTOABMUIaloT HOBbIE
NPOoEeKTbI

— 3akoHofaTenbHbIN KOHTPOIb U KOPUANYECKUe PUCKU: K Yemy
npvBeRyT NPobnemMbl ¢ NMULEH3NPOBaHNEM ncnonbayemoro MO
— Poct Harpy3ku Ha UT-genaptamMeHTbl B CBSI3M C
yctapeBaHueMm MO 1 MHPaCTYpKTYpbl 1 HEOOXOAUMOCTbIO
MEHSTb CTaHA4apTbl

TanuMuHr ceccum:

13:45-13:50 BeBoaHoe crnoBo mogepartopa
13:50-14:30 Mogepupyemas auckyccus ¢ kencamu
14:30-14:45 BeicTynnenue

14:45-15:15 3aBepLueHne guckyccum

15:30-16:30

3AN «TEXHONOIr nn»

UT: KAOPOBbIV BOMPOC, KAOPOBbIA OTBET

KnroueBble BOMPOCHLI:

— Kapbepa B UT: Mudbl, nerenapl, peanbHOCTb

— YTto pgenaTtb ¢ HOBbIMU NokoneHaAMU UT-COTpyaHNKOB:
MOTMBaLMS, KOMaHgoobpasoBaHMe, KOHTPOMb Pe3ynbLTaToB

- KappoBbin pesepB VT gmpektopa

— CKOpOCTb, KauyecTBO, CTOMMOCTb. Kakylo cTpartervio
dhopMMpoBaHMS 1 MOTUBaALIMM KOMaHL, BbiIOpaTh AN paboTbl B
YCINOBUSAX OFPaHNYEHHbIX OHOAXETOB U BbICOKMX TPeOOBaHUi
Ou3Heca 1 Kak n3dexaTb BblropaHust UT-komaHg

— Kak UT gupekTopy cTtaTb «AUPEKTOPOM MO NOAAM» U B YEM
eMy MOXeT nomoyb HR

— WUtorn ak3uT-uHTepBbLIO: Nnoyemy noam nokugaot UT-
KoMaHAabl

— Monomanockb Ha aTane OTHOLIEeHWN: MOYEMY CUTbHbIE
NPOAYKTOBbIE KOHLENUUN He AOXOAAT 40 BHEAPEHMUS U KaK
BbICTpamBaTh 3(PEKTUBHYIO KOMMYHUKaLMIO C BU3Hec-
3aKasymkamu U Mexay KomaHgamu

— Poccuincknin MHCTpyMeHTapumn Ansa NpoayKToBbIX KOMaHA,
O0630p coBpeMeHHbIX NnaTopm AN TPEKMHIa 3agay u
yrnpasneHusa coTpyaHnkamm

TanMuHr ceccum:

15:30-15:35 BBoaHoe cnoso mogepatopa
15:35-16:00 Ouckyccua UT pykosoguTenemn
16:00-16:15 BbicTynneHue

16:15-16:30 3aBepLueHne guckyccum

Mogeparop:

Cnukepbl:

16:30-18:00

3AI «TEXHONOINn»

HEBEPOATHbLIE UICTOPUU: IT FUCKUP TALKS

KnroueBble BOMPOCHLI:

— BpeaHble coBeTbI Mo L poBm3aumnm 6usHeca

— Jlyywmne cnocoObl «3aBanuTb» NPOEKT: Ha4aTb 6e3
NccnefoBaHNs 1 aHanuTUKW, NPoAoIKUTL 6e3 obcyxaeHnin n
3aKOHUUTb 6e3 BbIBOAOB

— BusHec npotuB UT, UT npotne GusHeca: pesynsrart
npegckasyem

— Kak npugymartb ngeto Takoro pasmepa, 4to «rnepeBaputby ee
He yaacTcs HU-Kor-ga

— «Camu c ycamm»: LileHa 3KCNepuMeHTOB

— HeBO3MOXHO 3aMeHUTb cTapoe Ha HOBOE U HNYEro He
cnomars! Yuutecs y Hac...

Mogeparop:

Pawuca NMaH4eHko,

®opym UT u nHHoBaumm
(Retail TECH IT&Innovations
Forum),

[NporpamMMHbIn AUpeKTop

Cnukepbl:




— 4 BcagHuka UT anokanuncuca: Cpoku, Ka4ecTBo, CTOUMOCTb
1 noamn

— W nATbIN BCcagHWUK - HEKOMMETEHTHOCTb

— KTo BMHOBAT 1 YTO AenaTth B NPoeKTax, peanusaumns KoTopbixX
He yaanacb

TanmMuHr ceccum:

16:45-17:00 Keiic
17:00-17:15 BeicTynnenue
17:15-17:30 BeicTynnenue
17:30-17:45 Keiic
17:45-18:00 Keric

18:00-19:00 Xonnbl LUeHTpa CobbiTnn PBK
NMPO®ECCUOHANBbHBLIW HETBOPKUHI. OBLLEHUE HA NMNOLLIAAKE
18:30-22:00 PecTopaH

CIlO Y>KUH (3AKPbITOE MEPOIMPUATUE, BXOA NO NPUIMALLEHUAM)




